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INTERNATIONAL SALAGRAM 

  

 

 
 
Hi to all our wonderful worldwide Leaders! 
 
 
Thanks to this incredible business, there is no way to express in words how we value the 
friendships and relationships Deidre and I and the children have with so many people in so 
many different countries. Thank you for being part of our lives and memories. 
 
The New Year is not many days away – but we are deliberately sending this early this year! 

The reason is so that you can use December productively to set up 2022 and finish 
2021 strong! 
 
FINISH STRONG: 
 
In so many ways it has been such a disruptive year!  We all thought 2020 was tough, 
and a lot to adapt to, but that 2021 would potentially settle into a “new normal”.  
Obviously in most countries that was not the case, and definitely in Australia, 
“uncertainty” was the only certainty around lockdowns, mandates, freedoms etc. 
Challenging times for sure, ongoing in many ways, and potentially different challenges 
emerging.  No question we need to be vigilant in seeking clarity for our goals, protecting 
our attitude, and looking for the opportunities – which definitely exist and are growing 
every day. 
 
“See the opportunities”.  Stories like the “Pike Syndrome” which I first heard from Jim 
Dornan, and have talked about dozens of times, have never been more applicable.  
Remember the story?  The Pike, a large Canadian fish is placed in a tank with Minnows, 
a small fish and his favorite food!  He is happily swimming around eating (good health, 
good economy) until a glass barrier is placed between him and the Minnows (things 
change!)  He still tries to eat the Minnows, but keeps smashing into the glass barrier 
(pain!).  He changes his behavior (stops going for his dreams) because of the pain.  
When the glass barrier is removed, (opportunity!) the Minnows swim right past him, 
however he has stopped trying to eat them (given up on the dream) and eventually dies 
from starvation!  Lesson? Don’t be the Pike, and miss the new opportunities and 
possible new dreams!   

DECEMBER 2021 
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What’s the opportunities? 
 

• The world has moved towards us.  This is significant!  It is totally normal to shop 
online.  Everyone has engaged more online in one way or another!  It’s 
expected! 

• It’s totally normal to get benefits from a website, that encourages you to come 
back (loyalty programs, discounts, points etc).  Its expected! 

• It’s totally normal to get benefits from a website for referring others to the 
website.  Your friends and family benefit from your referring them, and you 
benefit.  It’s a win-win. Its expected! 

 
Sound familiar? This is how our business model has worked for over 60 years, well 
before the online component.  It’s always been an absolutely brilliant marketing plan!  
Now, its “normal” and “expected”’ as the world has shifted to where we are! 
But!  There is a massive difference.  We are able to turn this into a stream of income 
that can make some extra income, replace a household income, or make you wealthy!  
There are literally no limits to how much you can expand your business and income.   
 
SO!  DON’T BE A PIKE AND MISS THE OPPORTUNITY! 
 
HOW TO “SEE” AND DEVELOP THE OPPORTUNITIES AROUND YOU : 
 
Separate what you have control over and what you don’t.  Separate yourself from 
the “world” or the general environment mentally.  Put yourself in a “bubble”.  See the 
world in it’s separate bubble.  Obviously life is not that simple!  The point is – control 
what YOU CAN, free your mind as best you can,  and as practically as you can from all 
the “noise” in the world. 
 
THE GOOD NEWS is there are two themes in the world that are part of everyone’s 
conversation.  Health – in particular immunity.  And the economy/finances – 
especially the power of cash flow.  We have the ANSWERS!  We have a business 
model that not only generates cash flow but potentially ongoing cash flow.  And no limit!  
We also have the best products on the planet for optimal health and immunity. 
 
We are in the RIGHT PLACE at the RIGHT TIME, with the RIGHT BUSINESS. 
So, don’t miss the opportunity! how do you do this?  Focus on your own “bubble”  
your health, your economy, and cash flow, and most importantly your ongoing 
personal growth.  
  
FINISH 2021 STRONG! 
 
STOP AND THINK! USE DECEMBER WELL: 
 
To make 2022 great STARTS NOW!   (remember - which is why we are sending this out 
early). 
Use December for PREPARATION for 2022.  DO NOT “wake up” early January and 
start thinking about the year.  You may have started 2021 with certain expectations that 
have not eventuated.  The past is THE PAST!  And the past in NOT YOUR FUTURE.  It 
doesn’t matter how you started the year.  FINISH STRONG!  Finish with as much clarity  
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as possible for 2022, and PREPARE during December so you can enjoy some time off 
but “set up” 2022, so you hit early January with momentum. 
 
PREPARATION  is not a PASSIVE THING.  Take ACTION in DECEMBER.  Similar to if 
you were to start a new HP cycle in January.  Best to prepare properly in December.  
For example:  

 
o Get your supplements and bars to carry you through for the minimum 6 week 

cycle. 
o Get rid of the wrong food in your cupboards and fridge 
o Listen to HP audios and videos 
o Obtain the hp program 
o Start building up the walking habit   - work towards doing your extra 10,000 

steps/day minimum. 
o Start supplementing now to build the habit. 

 
THE POINT: Remove obstacles for an early January start (stock), and start some 
habits now, so January is simply following the HP meals. 
The fundamentals of the PREPARATION you can also apply to your “bubble” for 2022. 

 
* GET IN THE ‘GOOD’.. 
 
Books. Read some goal setting books.  Often repetition of one good book is better than 
multiple books.  This year I used “the 12 weeks year” by Brian Moran as a base.  (But 
The Magic of Thinking Big, Any Keith Abraham book, The One Thing, and many others 
are awesome.)  START DEVELOPING THE HABIT IN DECEMBER.  -  Start reading 
one of those books now!  Even 10 minutes day is better than two hours a week.   (My 
personal strategy that worked well this year.  When I looked at 12 week cycles, I made 
sure I listed exactly which books by title that I was going to read in the 12 weeks.  I then 
pre-ordered them so I had them on hand ready to go – some digital, some paper.  
Before bed I prefer paper, so usually I am reading two books at once.  Digital is easy 
during the day when you can grab 5-10 minutes in between things.  End result of this 
preparation was my reading volume went up dramatically.) 
THE POINT?  PREPARATION AND DEVELOPING A HABIT.  Its hard to build a habit 
but easy to keep a habit once built.  (There are lots of ”habit” books – certainly “Atomic 
Habits” can be “studied”. Great book). 
 
Audios: How can you set up your N21 mobile to increase your listening habit?  Playlists 
of the areas you really need to focus on?  A playlist or two for each week you will have 
on repeat?  The same principles can be applied with your exercise, supplements and 
food you eat.  Use December wisely to set up/prepare for 2022 being the best year for 
your MENTAL AND PHYSICAL HEALTH. 
 
* GET RID OF THE BAD!: 
 
When I am doing my daily Bible reading, I have for many years kept a journal.  What did 
I learn, and how do I APPLY IT.  Sometimes I write very little, and sometimes I am really  
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inspired.  At the end of the year I review my notes for the year, and write a one page 
summary of the recurring themes I need to pay attention to. 
 
I also learnt from John Maxwell to look back through my calendar for the year, day by 
day to see what useless/ unproductive/ unhealthy/negative things to eliminate – to give 
me more time to FOCUS my GOALS and what I want to achieve.  There are always 
things I find to ELIMINATE or REDUCE. 
 
Anyway, my intention was not to write another book for you to read – but simply give 
some ideas on MAKING DECEMBER DELIBERATE by way of PREPARATION for 
2022 ( and I suggest the first 12 weeks of the year!) 
 
NOTE: Having made many mistakes over many years – here are some critical “tips”! 

▪ Don’t set too many goals. Identify the most critical 1-3 goals for 2022. 
▪ Go deep into preparation learning, and massive action with a few goals, 

rather than small superficial, shallow approach to many “goals”. 
▪ Be serious about your decisions and have the right mindset – you will until.  

no plan B. 
▪ Build fun excitement, memories and experiences into 2022.  Some daily 

fun/rewards, weekly, monthly and after 12 weeks.  This is not only awesome 
(obviously) but you will achieve more as studies show a 40% improvement. 

• Most importantly – what is the one goal in 2022 you can achieve that will lead 
you towards your dreams, and away from what you don’t want…stress, lack of 
control, lack of margins, etc.  prioritise, focus, and pay the price now , so you 
can be free later.   
 

 
Here is the point.  Your life, your timeline, your dreams are your responsibility.  You will 
never achieve dreams and goals you do not… 

- Conceive 
- Commit to 
- Act on 
- Keep focused on 
- Have a “I will until” attitude 
 

Don’t spend another year on others dreams and goals.  Take ownership of your “bubble” 
 
HOW?: 
 
A NEW YEAR is a CLEAN SLATE … to PREPARE NOW! (Did I mention that?) 
In many ways, January 1st is just another day and no different to December 31st.  As mentioned 
earlier, personally I love reflecting on the past 12 months – to think through where my time went.  
What would I avoid in the future?  What could I improve?  What do I need to learn,or learn more 
of?  What dreams or goals were achieved?  Next year is a clean slate.  Most importantly what 
dreams and goals do I need to revisit, refresh or “discover” for the first time?  What do I really 
want?  What am I prepared to do to get it?  How big can I think?  What are some new dreams to 
add to the list?  What really fires me up? 
 
 
 



 5 

 
 
Deidre and I often struggled to “see” how our dreams could come true, but thankfully we never 
stopped dreaming, and we never stopped working on the solution and vehicle – this amazing 
business.  
As the year comes to a close, we are always fired up about this time of year because this is 
where so many of our “real” dreams came true. 
 
 
THE DREAM 
The dream long term for us after we got into action was to not be restricted by time or money. 
What this translated to, for us, was being full time parents and being able to travel extensively 
with our children. Now that our family is “grown up”, we are so grateful for the fact that we did 
actually build the business and achieve the main dream for us. When the children were young 
we were able to take them out of school and travel the world with them whilst building our  
 
international business. The biggest stress we had in life was from the school teachers! So, the 
children grew up with a massive “worldwide education!” Travel to many countries and 
developing friends and relationships with so many of you – our wonderful international “family”. 
As they grew up and their studies became more important, we had to plan our “major” vacation 
each year during their summer school break. We left a hot Australia, and were able to enjoy a 
“white Christmas” in many parts of the world. So, we decided to create some great experiences 
around the world for Christmas and New Years Eve. Many years of fun and memories and we 
are so grateful we had the time and money to do this with young, and later,  teenage children. 
 
Thankfully the family still all enjoy being together. I think this is the result of 100’s of experiences 
we have had together and some amazing locations! 
As an example of “conceive “ a dream – and follow through on achieving it, there was a decade 
of really awesome travel for weeks over December/January period when the children were on 
their summer vacation and we had a chance to check off 2 simple dreams we had written down 
years before.  “Experience a white Christmas” and “take the whole summer holidays off” (and 
experience some New Year Eve’s in amazing places!). As I think back to this decade and the 
children’s teenage years – I am again grateful for the unique freedom this business offers. 
 
The last couple of years in that decade were spent in Snowmass, Colorado USA.  We LOVE 
this area around Aspen.  Perfect snow, great food, ski in/out absolute luxury 
accommodation…and of course Aspen itself – PERFECT “snow village” 
 
The trip before that we travelled to Japan and spent Christmas and New Year in Niseko Village, 
right in an amazing deep powder snow paradise. New Years Eve was quiet, but amazingly 
beautiful with so much snow fall and a truly unique skiing and snowboarding experience to add 
to our list of great family “snow vacations”. The trip before that we were again in Aspen, 
Colorado. We rented a villa there right on a ski slope in the gorgeous village.  The year before 
we had New Years Eve in Las Vegas! Wow! What an experience! The year before we rented a 
beautiful beach mansion right near Diamond Head in Hawaii. Awesome fireworks on the beach! 
The year before we were in Zermatt, Switzerland in the exclusive Mont Cervin Hotel. Wow, 
fireworks lighting up the Matterhorn! Incredible. The year before in Barcelona, Spain – one of 
our favourite cities in Europe! The year before, New York City. Right in Times Square for the 
100th anniversary of the “ball drop.” We had two incredible rooms right on Times Square corner 
in the Marriott overlooking all the action! The year before we were in Whistler, Canada. A 
beautiful penthouse apartment for 5 weeks overlooking all of Whistler. Awesome! But for years 
and years we were able to enjoy 6 – 8 weeks away – 100% focused on the family and 
experiences together. No phones, no computers, no emails, no communication what-so-ever. 
We never even took cell phones – EVER. No distractions. In an age where constantly being 
connected is such a big thing – trust me – being “unplugged”, “disconnected” for a period of time  
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to focus on quality family time and experiences is unique. That is true freedom, believe me. We 
know a lot of “rich” people, but we don’t know anyone honestly that has been able to have the 
freedom we have enjoyed for so long, other than Diamonds in this business. The 
focus/effort/pain/discipline to achieve a dream passes  - but the memories remain.  Its worth it. 
 
SO WHAT DO YOU WANT? 
That was a magical decade for us.  No one can ever take away those memories.  What’s in your 
future?  We worked very hard with focus and sacrifice to be able to “pay “ for absolute freedom.  
What will the next decade represent to you?  A few years of “paying the right price” can buy 
unique FREEDOM. 
 
As you can see travel has been big on our dreams list.  To me TRAVEL represented 
FREEDOM.  Each year we travel a lot and also given up many free trips Amway offers, because 
we do also like being home! Sometimes stressful deciding on a free trip or staying home… but 
better than the stress we used to have going to work and lack of finances. Now that our children 
are adults designing their own lives we are so glad we paid the price to enjoy time and 
experiences with them as they were growing up.  For a few years it was painful to leave the kids 
night after night to build this business.  But this “pain” was turned into a decision to succeed – 
no matter what.  As Nancy Dornan says “failure was not an option”. 
 
In fact we have found that with all success that is worthwhile there has to be sacrifice or you 
simply will not get out of your comfort zone to get the job done. Every dream has a price. Want 
more money? You need to prioritize for a while and invest your money in building your business. 
Want more time? You need to prioritize your business and invest your time now so you can later 
free up your time. Tough decisions most people struggle with. That’s why you need a worthwhile 
dream/goal to drive you through the tough decisions. You need a STRONG dream, not 
necessarily a big dream. If it is strong, you will get CLARITY. With clarity comes a sense of 
urgency. 
 
Stay focused on the dream – be prepared to fight for it – but also decide it must HAPPEN.  
 
There were Christmas days, New Year’s days, even New Year’s Eves when we were showing 
the plan. People thought we were crazy. You are “right on track” if you are experiencing this!  All 
successful people are “obsessive” for a while. The difference with our business is you create 
lasting results. You do now the things that others are not prepared to do, so you can live like 
others never will. 
 
If you are not yet free – work your brains out with a specific goal to achieve your dream. You 
can be FREE. 
 
2022 
I also love this time of year because 2022 is ahead of us. Let’s fill the pages of our calendar with 
dreams and goals and priorities and let every week be deliberately planned with daily stepping 
stones to your dreams – and FREEDOM. 
 
As 2021 draws to a close, it is a great time to reflect and make some decisions.  Life is very 
different to just 2 years ago. People are LOOKING for more security, more money, and have 
also had opportunities to put value on the really important things in life. It is time to make some 
RADICAL decisions in your own life right now to build your future. Simplify life, a plan to get out 
of debt, or you need to do so that you free up the time and money to pour into this business for 
the next 3 years.  
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The whole world has been on this “play now, pay later plan”. That doesn’t work. Pay the price 
now and play later. We never regret the huge time and energy priority it took to go Diamond. 
Get a strong 10 year vision plus a 3 year game plan! We have been Diamonds and above for 31 
years! 24 years as Crown Ambassadors! That’s serious time freedom and financial freedom. 
But, the time would have passed anyway. We are glad we paid the price to build it. 
 
So, 2022 is fresh, blank and ready to be filled. NO DOUBT there will be interruptions, problems, 
and unforeseen circumstances.  100% predictable. So? Build in some “margin” to handle these.  
What do you want?  Be prepared to fight for a great year.  Decide to build your mental 
toughness – have a personal growth strategy. goals, affirmations, reading, audios and functions. 
 
 
Treat this year as a real foundation to your future success. Make simple decisions for yourself 
that you WILL DO. A critical one in my opinion –increase your audio listening time. Create a 
real, daily audio habit. If you do not listen, learn, enjoy, study at least 1-3 audios every day – it 
will be impossible to achieve your goals for 2022 – in my personal experience. You will hear 
everything you need on the audios. Then decide on some action. Decide now that you will be 
minimum 15 planner and pacesetter every month. Never miss. Set the example for your team. 
These 2 points are the most important example. They are a decision. NEVER miss a physical 
or online meeting. This is a decision. Are your dreams worth it? Is your freedom worth it? If you  
don’t make some crystal clear decisions now – then when? 2022 is a clean slate – design your 
future. 
 
NOTE: In early September 2021, we sent out a worldwide “Happy New Year” newsletter. 
which has detailed goal setting information. Refer back to it.  Block out some time….and 
start to refresh, reset and design your future. (Suggest you REALLY DO THIS!  AND DO 
IT AGAIN NOW!) 
 
One year of this type of discipline, and success habits will literally set your foundation for 
freedom. The business did not make us successful – our actions made us successful, and all 
glory to God.  The business is simply the best vehicle we have ever seen, to create the results 
we wanted for our dreams.  We had nothing – literally, when we joined. We have been able to 
enjoy huge financial security, nice homes, cars, personal staff, and much more. The best 
however, (now we realise!) was who we needed to become and how we needed to think to 
achieve the dreams and goals.  Connect your dreams to this business. Have NO REGRETS. 
 
Whilst there is so much to be grateful for, many have had challenges in 2021. Perhaps this is 
when we discover the true value of the line of sponsorship, Network 21 and Amway. Yes, we 
join for money usually; yes there is as much money to be made as you wish, as well as time and 
freedom. When challenges occur, this is where we value also the absolutely unique 
environment we have with the people and friendships we develop through the business. 
 
Find ways to be grateful and take the time to tell people who count. Every big leader I know has 
an “attitude of gratitude”. So let’s put pen to paper and send a note to people who made a 
difference in your life, and people you can help make a difference. 
 
Also, importantly you are fortunate to be part of N21 due to your upline.  You have an upline 
who persisted when things were not working. An upline who believed in this business.  An 
upline who believed in you. An upline who did not quit. 
 
We are so grateful. Grateful to God for everything! Grateful to Jim and Nancy for developing a 
team of champions who set up a way for us to achieve our dreams for our family. Grateful we 
didn’t quit. Grateful we didn’t listen to the people who said it wouldn’t work or we couldn’t do it.  
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Grateful for the “no’s”. They made the dreams clear. Grateful we set goal number 76 – “Have a 
worldwide Amway Business”. Grateful to have all of you winners in our lives! 
 
We look forward to seeing you somewhere (physical or online!) in the world in 2022. One of our 
strongest wishes is that you make 2022 a year that you achieve your priorities “Begin with the 
end in mind” – what do you want 31/12/2022 to look like?  Your health, your family, your 
finances – and all that is important to you. Decide now – then “simplify” your life”. You have to 
make space in your life for action and success. You can’t put it “on top” of life. 
 
Get prepared for success. Don’t prejudge your results - 90% of things you do won’t work, 10% 
will make your dreams come true. Most of all don’t let anyone steal your dream. There is 
nothing like being a Network 21 Diamond.  
 
Dream big, work hard and stay focused. Freedom – real freedom is worth fighting for. The pain 
passes but the rewards remain! 

 
 
 
 

Love Mitch, Deidre and Family. 

 


